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(OPEN) INNOVATION
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WHAT IS INNOVATION?
Innovation is the specific tool of entrepreneurship, the 

means by which entrepreneurs exploit change as an opportunity for 

different business or a different service. (Peter Drucker, 1985)

https://creativecommons.org/licenses/by/4.0


                                                                                                    This work by Marco Masia is licensed under CC BY 4.0

WHAT COMES 

TO YOUR MIND WHEN 

YOU HEAR ABOUT 

INNOVATION?

INSTALLMENT 
PAYMENTS

BUSINESS 
OPPORTUNITIES

PUBLIC SERVICE 
NOT-FOR-

PROFIT 
MILITARY

TECHNOLOGY

ARTIFICIAL 
INTELLIGENCE

STEVE JOBS

CLIMATE 
CHANGE

DOUGLAS 
ENGELBART

https://creativecommons.org/licenses/by/4.0


                                                                                                    This work by Marco Masia is licensed under CC BY 4.0

WHAT’S YOUR  
FAVORITE INNOVATION?
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INSTALMENT PAYMENTS
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THE MOTHER OF ALL DEMOS

YouTube long version YouTube short version
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INNOVATION = INVENTION * COMMERCIALIZATION
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WHAT IS OPEN INNOVATION?
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DETERMINING LONGITUDE AT SEA
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Henry Chesbrough, “Open Innovation: The New Imperative for Creating and Profiting from Technology”, HBS Press, 2003
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THE KNOWLEDGE TRIANGLE
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Greg Satell

“Innovation is messy business […] We expect innovations to be well dressed, 
smooth talking, and brilliantly executed, but the reality is that the innovation 
process is anything but smooth or shiny. It stutters. It is often overweight and 
poorly groomed, with dark circles under its eyes from overwork. It comes into the 
world stumbling and falling, only later to gain Olympic level prowess. We 
glamourize the 1 percent inspiration but forget about the 99 percent perspiration. 
After all, perspiration stinks.”
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ENTREPRENEURSHIP
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WHAT IS AN ENTREPRENEUR?
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PhD: bio-engineering

Start-up: crowdfunding for artists

Best EU PhD 2015 

More start-up: starting spin-of
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Strengths: optimism, sense of humour 

In my case, the point is 
to seize new opportunities when 

they arise by committing to them. 
Once I commit, I always do my best to 
make them fly. Otherwise, it’s wasted 

time and efforts. Of course, it’s 
perfectly fine not to succeed. What 

is not fine, is not to try!
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PhD: Medieval literature
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Lived in many countries
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Strengths: curiosity, open mindset

I think that all tech start-
up would fare better if they 

cultivate their humane side. Getting 
to know in depth different cultures and 

the knowledge of literature has 
endowed me with good instincts 

about human nature and how 
people react to nudges. 
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WHAT IS AN ENTREPRENEUR?

The entrepreneur always searches for change, responds to it,  

and exploits it as an opportunity (Peter Drucker, 1985)

Entrepreneurship is when you act upon opportunities and ideas and 
transform them into value for others (Joint Research Center, 2016)
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THE ENTRECOMP FLOWER

Credits: Bacigalupo, M., 
Weikert García, L., Mansoori, 
Y., O’Keeffe, W. “EntreComp 
Playbook”, Publications Office 
of the European Union, 
Luxembourg, 2020.
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WHY IS THIS RELEVANT?
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04/09/2019 Piled Higher and Deeper

phdcomics.com/comics/archive_print.php?comicid=360 1/1

Piled Higher and Deeper by Jorge Cham   www.phdcomics.com

title: "Life Plan vs. Life Reality" - originally published 8/28/2003
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Automated Manufacturing Big Data Artificial Intelligence

Self-driving car Automated assessment
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2.5 Quintillion bytes stored per day
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and it’s only about technology…

Climate change Ageing population
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Change is picking up quickly… 

…but humanity struggles to keep up!
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KEEP LEARNING & DEVELOP UNIQUE HUMAN SKILLS
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